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Summary:
The attached report is an update on the key areas for Primary Care Development as set out in
the CCGs transformation programme and Operational Plan.
Recommendation:
The Governing Body is asked to:1. Note the position on co-commissioning with NHSE from 1st April 2016, the situation with the
PMS review and CCG process for managing PMS monies and on the Primary Care summit
held on Wednesday 11th November 2015.

Primary Care Co Commissioning
The Primary Care and Governance Leads across the 4 local CCGs covered by the Midlands and
East (East) regional team: Norwich, North Norfolk, South Norfolk & West Norfolk; have agreed to
work together on a coordinated approach for the submission of our individual applications for Joint
Commissioning. In particular, in respect of implementing the necessary governance arrangements
for the Joint Committee. In addition it is hoped that this approach will also reduce duplication of
effort for our colleagues in our local NHSE Primary Care team.
The CCG Primary Care Leads and regional Primary Care team have arranged a meeting to
discuss our respective current role and responsibilities from which we can make an informed
assessment of the potential workload for both sides. In addition the Primary Care and Governance
Leads of the 4 CCGs plan to meet in early December to begin the process of drawing a roadmap
to consider the option of taking full delegated commissioning from 1 April 2017.
The CCG is currently awaiting NHSE independent audit of CCG management of cocommissioning conflicts of interest (COI) to inform our own COI policies.
The CCG is on track with its preparation and planning for the establishment of a Joint Committee
from 1st April 2016, and with the work on the primary care strategy, 5 Year Forward View and work
with the membership be in a position to implement a clear work programme taking advantage of
the opportunities presented by co-commissioning and also mitigating threats.

PMS Review
The CCG is still to receive CCG-level information on funds for reinvestment following the
outcomes from the PMS review and recent appeal panel.
In view of the recent advice from NHSE that in this first year (15/16) the funding for reinvestment is
relatively low we are developing a process to assess initiatives against the principles agreed with
our Council of Members. This will be coordinated through the Primary Care Development Group
and reported to GB regularly.

Primary Care Summit
The summit was held on 11 November 2015 and was well attended, by virtually all Norwich
practices, both GP and managerially. The key objectives for the day were:




To understand the impact and urgency introduced by the NHS Five Year Forward View –
New Models of Care, timeframes, threats and opportunities for primary care.
Understand the current local health system across Norwich and Norfolk – threats and
opportunities.
Explore ideas on how New Models of Care could support Primary Care - managing
sustainability, growth and demand.
Agree a direction of travel for Norwich CCG and the future of Primary Care - what model is
right for Norwich and next steps.

The event was facilitated by Attain Commissioning Service, speakers set out the national, regional
and local context from the 5 Year Forward View:-
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National overview: Policy context -The aims and objectives of the FYFV, the purpose of the New
Models of Care and National enablers. Followed by Q&A - Richard Humphries, Assistant Director Policy, the King's Fund
Local overview: Current health system – what’s working well in Norwich CCG, what areas need
further support across the system and the joint working arrangements, and areas the CCG could
further support Primary Care – Jo Smithson, CEO & Tracy Williams, Governing Body Chair –
Norwich CCG
Current integration and out of hospital care work within Norwich e.g. YourNorwich and across
the system Director of Integrated Services, Norwich - Norfolk County Council & NCHC Integrated
Care.
Overview of practical examples of New Models of Care - Martin Wilson, Executive Chair Attain Commissioning Services
The LMC view: GP contract and what the future could look like for general practice.
Local threats and opportunities: What could the local health system look like: Perspective of
local GPs.
Between presentations there were independently facilitated table discussions on the issues and
pressures facing the Norwich system and during the final session identification of possible
solutions.
Although the outcome of the summit was positive with considerable common agreement on
concerns and potential areas for development and in particular a strong sense of any model
should be built on the Norwich footprint, the next steps and detailed work streams, it was agreed
that Practices and the CCG would need a short period of reflection, with potential next steps to be
discussed initially at the November at the Council of Members meeting. From that more detailed
plans with timescales and supporting resources will be developed.
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