GUIDANCE
A conflict of interest occurs where an individual’s ability to exercise judgement could be, or is
seen to be impaired or otherwise influenced by his or her involvement in another role or
relationship. In some circumstances it could be reasonably considered that a conflict exists
even when there is no actual conflict. In these cases it is important to still manage these
perceived conflicts in order to maintain public trust.
Conflicts of interest can arise throughout the whole commissioning cycle from needs
assessment, to procurement to contract monitoring.
1.

Financial interests: This is where an individual may get direct financial benefits from
the consequences of a commissioning decision. This could, for example, include being:
 A director, including a non-executive director, or senior employee in a private
company or public limited company or other organisation which is doing, or which is
likely, or possibly seeking to do, business with health or social care organisations.
 A shareholder (or similar ownership interests), a partner or owner of a private or notfor-profit company, business, partnership or consultancy which is doing, or which is
likely, or possibly seeking to do, business with health or social care organisations.
 A management consultant for a provider.

This could also include an individual being:
 In secondary employment
 In receipt of secondary income from a provider;
 In receipt of a grant from a provider;
 In receipt of any payments (for example honoraria, one-off payments, day allowances
or travel or subsistence) from a provider;
 In receipt of research funding, including grants that may be received by the individual
or any organisation in which they have an interest or role; and
2.

Non-financial professional interests: This is where an individual may obtain a nonfinancial professional benefit from the consequences of a commissioning decision, such
as increasing their professional reputation or status or promoting their professional
career. This may, for example, include situations where the individual is:
 An advocate for a particular group of patients;
 A GP with special interests e.g., in dermatology, acupuncture etc.
 A member of a particular specialist professional body (although routine GP
membership of the RCGP, British Medical Association (BMA) or a medical defence
organisation would not usually by itself amount to an interest which needed to be
declared);
 An advisor for the Care Quality Commission (CQC) or the National Institute for
Health and Care Excellence (NICE);
 A medical researcher.
 GPs and practice managers, who are members of the governing body or committees
of the CCG, should declare details of their roles and responsibilities held within their
GP practices.
 Having a pension that is funded by a provider (where the value of this might be
affected by the success or failure of the provider).

3.

Non-financial personal interests: This is where an individual may benefit personally in
ways which are not directly linked to their professional career and do not give rise to a
direct financial benefit. This could include, for example, where the individual is:
 A voluntary sector champion for a provider;
 A volunteer for a provider;
 A member of a voluntary sector board or has any other position of authority in or
connection with a voluntary sector organisation;
 Suffering from a particular condition requiring individually funded treatment;


4.

A member of a lobby or pressure group with an interest in health.

Indirect interests: This is where an individual has a close association with an individual
who has a financial interest, a non-financial professional interest or a non-financial
personal interest in a commissioning decision (as those categories are described above)
for example, a:
 Spouse / partner
 Close relative e.g., parent, grandparent, child, grandchild or sibling;
 Close friend;
 Business partner.

A declaration of interest for a “business partner” in a GP partnership should include all
relevant collective interests of the partnership, and all interests of their fellow GP partners
(which could be done by cross referring to the separate declarations made by those GP
partners, rather than by repeating the same information verbatim).
Whether an interest held by another person gives rise to a conflict of interests will depend
upon the nature of the relationship between that person and the individual, and the role of
the individual within the CCG.
Chairs of Meetings
 Ahead of meetings, consider conflicts that are likely to arise and how they are to be
managed vs the Register of Interest
 Ensure that supporting papers are not sent to conflicted individuals
 Ask at the start of each meeting if anyone has any COI to declare in relation to the
business to be transacted, including any gifts or hospitality
 Minutes must record:o Who has the interest
o Nature of the interest and why it gives rise to a conflict and magnitude
o Agenda item
o How conflict was managed
o Evidence the conflict was managed
Annex E of the NHSE guidance provides a Checklist for Chairs and Annex F – a template for
recording minutes.

Annex E.docx

Annex F.docx

Declarations should be made asap and by law within 28 days after the interest arises

